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Independent Surveyors Association

PUTTING THE CLIENT FIRST

PI Initiative: Towergate Finch with Royal Sun Alliance

Following the pilot scheme announced at AGM 2004, ISA Council is pleased to announce that the dedicated PI Scheme for

members is available for all eligible member-firms who wish to apply.

To discuss requirements of the scheme and to obtain a quotation, members can contact Steven Dixon of Towergate Finch at The
Tower, Deva Centre, Trinity Way, Salford Manchester M3 7FT, Tel: o161 831 3222.

INDEPENDENT SURVEYORS ASSOCIATION

New Members 2004

We welcome the following new members:

Richard Brown
Keith Sweetland
Andrew Ireland

Clive Briggs
David Randall

Ian Whitfield
Richard Savidge
Andrew Taylor
Donald Magennis

Christopher Lawrence

Trevor Bartlett
Alan Thompson
John H Seel
Martin Harper
Hugh Smith
Steve Phillips

Jonathan Harris
Dennis McFarlane

Peter Leacock

Richard C H Brown & Company: Torquay
Sweetland Associates: Winchester
Ireland Weller: Salcombe

SintonAndrews Estate Agents & Surveyors:
Ealing Broadway, London

David Randall Chartered Building Surveyor:
Bexley

Ian Whitfield & Associates: Burton on Trent
Richard Savidge: Alferton

Andrew R Taylor & Co: Stockport

Andrew R Taylor & Co: Chester
Christopher Lawrence Chartered Surveyor &
Property Consultant: Marlborough
Denstone Chartered Surveyors: Cannock

R H Seel & Co: Cardift

R H Seel & Co: Cardift

The Harper Partnership: Swansea

Hugh Smith & Associates: Swindon

Asset Management Surveyors Ltd: Abbey
Wood, London

Jonathan Harris Associates: Esher
D.G. McFarlane MA MRICS: Oxford

Peter E Leacock BSc (Est Man) MRICS,
Chartered Surveyor: Hove

TONGUE IN CHEEK!

INSURANCE:
RISK
MANAGEMENT
SEMINAR

High-risk exposure (surveys and valuations) incurs
o J
greater PI costs than low-risk (estate agency).
g gencey

Run-oft cover may need to extend well beyond the
normal 6-year term if the last few years before
retirement are devoted to house certification and

valuing large tracts of development land.
g larg

Why not enjoy a good lunch and a profitable
afternoon by learning about risk exposure and how to
minimise PI costs.Venues for an ISA mini-conference

proposed near Cardiff, Brighton, Cambridge,

Manchester and Plymouth.

To assist with organisation E-mail:
conferences@surveyorsweb.co.uk

stating your preferred venue and dates.

It's Rumoured that the European Commission

have just announced an agreement whereby
English will remain the official language of
the EU rather than German, which was the
other possibility.

As part of the negotiations, it was conceded
that English spelling had some room for
improvement with acceptance of a § year
phase in plan that would be known as
“EuroEnglish”.

In the first year, “s” will replace the soft

“c”..Sertainly, this will make the sivil servants

jump with joy. The hard “c” will be dropped

in favour of the “k”.This should klear up kon-
fusion and keyboards kan have one less letter.

There will be growing publik enthusiasm in
the sekond year, when the troublesome ‘ph”
will be replaced with the “f”. This will make
words like “fotograf” 20% shorter.

In the 3rd year, publik akseptanse of the new
spelling kan be expekted to reach the stage
where more komplikated changes are possible.
Governments will enkorage the removal of

double letters, which have always ben a deterent
to akurate speling. Also, al wil agre that the

horible mes of the silent “e” ‘s in the language

is disgraceful, and they should go away.

By the 4th yar, peopl wil be reseptiv to steps

[ 5 [Tt

such as replasing “th” with “z” and “w” with “v”".

During ze fifz year, ze unesesary “o” kan be
dropd from words kontaiining “ou” and similar
changes vud of kors be aplid to ozer kombin-
binations of letters. After zis fifz yer, ve vil hav
a reli sensibl riten styl.

Zer vil be no mor trubls or difikultis and

evrivun vil find it ezi tu understand ech ozer.

Ve haf bin warnt!

This edition of NETWORK ISA has been published with sponsorship from:

“Looking to the Future”

NETWORK ISA

SUMMER/AUTUMN BRIEFING

ISA - PI Initiative with Royal Sun Alliance

Professional Indemnity Insurance is a matter of uncertainty and concern to most practitioners whenever the
date for renewal approaches, so ISA continues to receive a steady stream of enquiries from members for advice
on what to do or where to go when premiums rise inordinately without apparent reason, or when firms with
a good claims record suddenly find difficulty in obtaining cover.

Reliable brokers, supportive insurers and a well-worded policy are critical to practitioners and so ISA Council
has engaged with Towergate Finch, to develop in conjunction with Royal Sun Alliance, a dedicated insurance

scheme for members.

Although the scheme is not designed for assisting the serially negligent, members with a good claims record
who meet specific criteria should be eligible. A pilot scheme introduced at AGM 2004 specifically for those
members who had made the effort of responding to the Insurance Questionnaire (sent in 2003), has proved
successful; the first policies have been written and the scheme is now available to ISA Members as a whole.
Interestingly, of 20 responses from the pilot group, only 2 members reply that they are happy with their existing

insurers, one member says he is so disillusioned with the profession he will shortly be retiring to Spain!

Underwriting information provided by the pilot group has enabled RSA to form a clearer picture of the risk-
profile of members and to finalise a beneficial rating structure with flexible levels of ‘excess’and improved policy
wording for ISA members. Emma Hastings (of RSA) is fully committed to making the ISA scheme a success by
providing competitive premiums to members with an acceptable track record.

RICS: Election/Selection Process

According to Property Week (18 June 2004), Barry Gilbertson has ordered a review of the presidential selection
process to prevent a repeat of the surprise three-way election held by RICS Governing Council in March.
Gilbertson was “disappointed” when John Williams and Tony Towell were put up for election against Delva
Patman in the battle for the position of Senior Vice-President.

‘Stop the Rot’
Members will recall the hike in RICS subscriptions which arose as a result of the 2003 EGM.

J. Guevera (aka one Jeremy Hackett) continues to press RICS for explanations of how its narrow victory for
raising subscriptions, despite a significant defeat in the postal ballot, was achieved by use of undefined proxy
votes; why some Chartered Surveyors allegedly either never received their voting papers nor the official envelope
in which to return them as valid documents; why there is reluctance on the part of RICS to provide proof that
the EGM itself was quorate at all critical times of decision making; and why it is legitimate for Chartered
Surveyor members of staff to attend an EGM and vote on issues in which they may have a vested interest within

their terms of employment. These and other questions continue to fester and demand honest answers.

Independent Surveyors Association

Newslet

SEPTEMBER 2004 ©



SECOND NEWSLETTER 9/17/04 11:43 AM Page 2

NEWS LETTER o

b

NEWS LETTER e

NEWS LETTER e NEWS LETTER e

HSV -v- HCR (1)
“Exciting as watching paint dry”” Martin Pendered, of Martin Pendered & Co, writes:

“I really cannot let Graham Ellis’ comments pass without taking issue with the “image” that he refers to. I may be male, rather
more than 45+ and white, but I am not arrogant, rude, grey (except my hair), or poorly motivated. That should apply to the
majority of ISA members too. That is why ISA was formed.

I am in fact extremely well motivated, I have well motivated staff who understand that the philosophy of my business is similar
to that of the ISA, namely that we put the client first and we are here as a service industry and we therefore serve the public and
our clients.

The comment on the future of the profession however, I do agree with. Many of my contemporaries who have been the back-
bone of the local surveying profession for many years are approaching retirement. For the life of me, I cannot see who is going
to replace these people as the number of young surveyors coming through, particularly in private practice, is extremely limited
and the situation is very worrying.

As to the home condition report, am I the only one who is getting really very bored with this whole subject and the interminable
navel gazing? It seems to me whether they come in or not, which will depend very much on the colour of the government in
power at the time and its priorities, the work will be as exciting as watching paint dry if that is all future surveyors are to do.

There is a view that those who undertake any sort of building inspection should be capable of carrying out a building survey
and should have sufficient knowledge and experience to do that work. If the public is going to rely on the report that they
receive, then it has got to be carried out by somebody who has appropriate experience. Training is only part of it, buildings can
only be understood if the person inspecting knows how they are put together and what makes them tick. If the inspection is
devalued by a lack of experience and knowledge then the whole edifice (no pun intended) will quickly fall down. If the inspec-
tions are not done to the highest possible standard from the start, then the public will have no faith in the system.

It is a great shame that the whole idea has become so diluted that it is in danger of being of no value.”

HSV -v- HCR (2)
““ Old and bald maybe - but not poorly motivated’’! Michael Snow, of Snow Walker, responds to Graham Ellis:

“I read, with interest, your open letter HSV v HCR’. I agree with much of what you say.

However, whilst I can accept that I am male, 45+ and white, I cannot agree that I am arrogant, rude, grey (in fact, bald would be
nearer the mark!) or poorly motivated. I suppose this is a question of ‘speak for yourself”’. Certainly, this firm is not held in the
image which you state, and I do not think you do your colleagues or your profession any favours by such a negative promotion.”

Home Inspectors
“Give RICS your support” writes John Brailsford:

“As a member of the Home Buying Reform Group I can tell you that the RICS are geared up to train Home Inspectors both
those taking up a new career and those who are already qualified surveyors. This I believe is something that the members should
be informed of. I think at this time the RICS needs all the support it can get and it should not be weakened by RICS members
seeking training outside of the organisation. All is being dealt with by the RICS at Coventry, I am sure they will give you more
information if you make contact.”

ISA Insurance Initiative
“helpful, efficient and prompt”’ John Foster of Greensand Surveys writes:

“Many thanks for referring me to Steven Dixon of Towergate Finch with regard to obtaining a quotation for Professional
Indemnity Insurance under the ISA insurance initiative.

I found Mr Dixon to be extremely helpful, efficient and prompt, and he found me a satisfactory PII scheme with Royal & Sun
Alliance, with a premium nearly 50% less than my existing insurer had quoted!

I would unhesitatingly recommend Mr Dixon to other members of the ISA”

P1 - How Underwriters Rate PI Cover

owergate Finch has been asked by ISA to help members gain a clearer understanding of how PI underwriters view elements of
risk within the profession and how they determine premiums for each individual practice.

This is not a straightforward exercise as each insurance company will have its own thoughts on what presents them with the most risk
and what areas it deems attractive. As a consequence, our comments must be kept generic in nature but nevertheless will serve as a use-
ful introduction to this subject.

Underwriting is still predominantly an individual decision for the underwriter looking at your risk subject to guidelines that his/her
employer will lay down. Underwriters are individuals who will have their own attitudes towards risk - these will impact on rating con-
siderations.

The main basis of underwriting your risk is your fee income. Quite simply if your fee income goes up your premium will go up. This
reflects the fact that you are doing more work and therefore your risk profile has increased. With surveyors, insurers are unlikely to have
just one rate that applies across the board. This is because the spread of work undertaken by firms is so varied that one rate is not suit-
able.

Dependent upon philosophy and claims history for each insurer, the rates applicable to each separate work category will reflect insur-
ers’ perspective of where the risk lies. Therefore activities that are considered low risk will have a lower rate (a percentage, e.g. 1.5%) that
is applied to fee income, and risks that have a higher risk profile may attract a rating of up to around 10% of fee income.

Activities such as expert witness work, quantity surveying and estate agency are generally considered to be at the lower end of the risk
scale whereas S&V work and asbestos surveys are normally viewed as higher risk work.

When completing your proposal form it is in your interest to pay careful attention to the question that asks you to allocate your fee
income to the various categories of work, as this will form the starting point for your premium calculation. If you state that 20% of your
fee income comes from S&V work, whereas in fact it is only 10% then this will have a considerable impact on your premium and may
not be in your best interests!

Once an insurer has arrived at a starting rate from which to base any further calculations other factors will be taken into consideration.
These will include principally the claims history of your practice. Here insurers are looking at loss ratios. What most insurers will con-
sider here is the amount actually paid in relation to premium collected. Clearly if a firm has a series of claims where insurers have paid
out more than they have collected in premium this is going to lead to that firm’s premium being heavily loaded or insurance declined!

The better the claims ratio the better the perceived risk. Premiums can be loaded or discounted according to claims history. The impor-
tant thing to remember here is the fact it is claims paid out that most insurers are looking for. If a firm has several circumstances noti-
fied that are all closed at Nil payments this will not necessarily adversely aftect its position in the eyes of most insurers. This can indicate
a firm that is managing its risk exposure well and monitoring and responding well to complaints, i.e. the firm presents a good risk. If
those claims, however, all led to payments then insurers would undoubtedly treat the matter differently.

The required Limit of Indemnity under the policy will also affect the rate as will the level of self-insured excess carried by an individ-
ual practice.

Other factors taken into account will vary from insurer to insurer but may include such matters as:

®  Fee income ratio to fee generating employees - i.e. if too much money is being earnt from each fee income generating
individual this may indicate too heavy a workload and therefore greater risk exposure

Geographical location of firm

Qualifications of principals and consultants

% of fee income generated from any one class of work - e.g. a high percentage of fee income generated from S&V work
limits the choice of insurers as many perceive such firms as presenting too high a risk.

Contract size - those QS/construction firms with large contract values may present a perceived greater risk to the insurer
% of public sector work undertaken

Amount of overseas work undertaken

This list is by no means exhaustive and it does not necessarily reflect the underwriting philosophy of RSA under the new ISA Scheme.
Each insurance company will take its own concerns into consideration.

The list aims, however, to demonstrate the variety of factors underwriters may take into consideration. Your broker should understand
fully the nature of the work you undertake and the types of risk different insurers will consider and thus match your risk up to the right
market places. Our new PI Scheme for members has been specifically designed with the risk profile of members ingmind; Dixon 200 "



