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	The Chairman’s Christmas Message


As another year draws to a close, I am reminded that it is appropriate to pen a few words.

2002 has seen considerable activity. The residential boom has been of particular significance, although there is now every indication that it is levelling off and in some areas declining.

The Association has carried out a major re-branding exercise, some of which you have already been informed about. Further information will be found in this Newsletter. Our appreciation goes to Richard Hulls and Owen Grainger for driving this forward. We are not finished. Further ideas are being investigated to the benefit of the Membership as a whole.

A new Charter has been approved, a copy being enclosed for your use. Be proud of it. Send it to every Client as instructions are received. Sound the trumpet loudly. Not only does it do good for you but it also improves the standing of the Association.

The RICS Small Practice Group has reached the end of its life, particularly as far as ISA Members are concerned. The letter to Louis Armstrong will give you a flavour of our continuing frustration.

Regretfully, it is clear that if concerns are raised, or alternatives suggested, the RICS Hierarchy look upon you as being unsupportive, parochial and negative. I always thought, as did many of my colleagues, that constructive criticism was beneficial. How wrong we were. There is a residual Feudal system. The Association will continue to support its Members, particularly as it is the only voice for free thinking surveyors.

When I sat down to pen a few words, I had no intention of writing an annual report, thus I will draw my comments to an end.

May I, personally, and on behalf of the whole of the Council, express our very best wishes to each and everyone for the festive season. Be of good cheer and hopefully 2003 will be kind to all of us in one way or another.

David Hamilton 
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	Re-branding


At the last AGM, the Membership decided that we should update our image. As your Council always listens to and tries to act on Members’ suggestions, a new logo has been commissioned. We hope that you like it. It is now in full use.  Members can download mono and two-colour versions from the ISA website  (www.surveyorsweb.co.uk or www.i-s-a.org.uk), for use on Members’ own stationery. If the two-colour version is used, please note that the colour is Pantone number 342. This is not the RICS, so we are not prescriptive as to where on your notepaper it is placed. OLG

	Surveyors Setting New Standards


The Association has produced a new Charter, entitled “SURVEYORS SETTING NEW STANDARDS”, which is available for the general public to see, on our website.

All Members are recommended to download it and send copies to their clients and prospective clients. You will note that the last paragraph refers to Complaints Procedures. Your Council is of the opinion that this should be sufficient to comply with the RICS’ requirements for notification of the existence of a Complaints Procedure, in which case you might like to send a copy of the charter every time that you confirm a new instruction. A hard copy will appear in, and will be distributed with, the next substantially revised and enhanced edition of the Members’ Directory and Skill Base which we intend to distribute at the CPD Open Day/AGM on 7 May 2003 (please put the date in your diary NOW).

	RICS and Sellers’ Pack


It was understood that earlier this week RICS Spokesman Louis Armstrong spoke out warmly in support of the Government’s Sellers’ Pack saying that it had the RICS’s full support. This has angered the Residential Faculty who have not supported such a statement being minded that the Sellers’ Pack may be unworkable. Members are invited to enter their views on our chat room pages.

	Letter to RICS


L Armstrong Esq., Chief Executive,

Royal Institution of Chartered Surveyors

12 Great George Street

LONDON, SW1 1PP          20th November 2002

Dear Louis,

SMALL PRACTICE GROUP

At our meeting of SPG on Thursday, 3rd October, we the undersigned, concluded that there was little purpose in continuing to offer our time to RICS as Members of the Group.

All of us are practical surveyors, each with many years of experience, covering a wide range of disciplines, and operating either as sole principals or in small independent businesses which we have established ourselves and run successfully.

We are used to achieving results and quality of service for the benefit of clients who employ us, and for operating our individual businesses in a cost-effective manner, despite, rather than with, assistance from our professional Institution.

We are concerned about many issues which have a direct effect on our individual businesses which we used to believe the Small Practice Group (previously small Firms Advisory Group) could influence corporately within RICS. However, during the previous three years of change in RICS structure we have been directed towards administrative issues and have been frustrated in what we have been trying to achieve.

We have had some useful consultations with well-intentioned and professional headquarters’ staff, but have lost continuity and perceive lack of impact on those parts of RICS which we used to believe could benefit from our input.

Global expansion is a worthy aim in raising the status of the RICS but we consider that it must take place in parallel with promoting benefit for the individual member on a local level. It is this local benefit which is not being achieved.

The administrative parts of our Institution are not receptive to criticism and we have reached the conclusion that we will be able to continue in dialogue and achieve more impact and benefit for Members by acting ‘outside’ the umbrella of RICS ‘Governance’, either as members of local groups or through membership of Independent Surveyors Association, which is already in dialogue with departmental staff in London and Coventry, as well as with DETR and Trading Standards Association and other Industry Groups.

Although we might rightfully be accused of adopting a parochial attitude towards the global picture, it should not be forgotten that sole practitioners and partners in small businesses comprise a major constituent of RICS membership and, for small practices, relate to clients who are also individual members of the public, or who also operate sole-principal businesses and require professional advice and assistance in a cost-effective manner from a person with local knowledge.

Sadly, you will appreciate that in all instances we are resigning from the Group because we perceive that RICS has failed to deliver value for individual membership and administrative constraint is now so tightly managed by Governance and Corporate Management and lacks transparency, that we consider that continued attendance of Group meetings within the organisation of RICS is likely to achieve little benefit for the members who are sole principals or operate as small, independent firms.

We also attach a copy of Richard Hulls’ memo of 17th May which summarises part of the frustrations of the Group which has arisen from David Foulkes’ handling of our secretarial support.

Yours sincerely,

Richard Hulls, David Hamilton, Owen Grainger, Trevor Thatcher, Glyn Woodward, Paul Goddard

	Annual Conference May 2003


Now is the time to reach for your new diary and to reserve 7 May 2003 in order that you can attend the ISA’s Annual Conference and AGM.

An exciting and informative programme is being prepared on which there will be more information in the Newsletter. We shall also be asking you to invite non ISA Members.

	Letters from Members


Letter to Council Member Owen Grainger from Paul Bayliss of Harwoods re “The Late Payment of Commercial Debts (Interest) Act 1998”

Thank you for your letter of September 2002 enclosing literature regarding the above legislation which I am presently reading and finding of great interest. 

It is good to know that there are committed members of the ISA undertaking such work on behalf of fellow members and I have expressed my own desires to help where I possibly can.

Hopefully, I will get an opportunity to meet with you at a future event.

Yours sincerely

Paul Bayliss BSc (Hons) MRICS BIAT

	Freephone Number


Following the rebranding, your Council has acquired a freephone (0800) telephone number. The primary use of this number is:

(a)     To recruit new members; and

(b)    To encourage the general public to contact our administrator, Margaret Blyth, for details of Independent Surveyors, in their particular area.

Therefore, it will be used in future relevant publicity.

We are investigating the possibility of including the number in all alphabetical (Business) telephone directories, in England and Wales and having it listed by Directory Enquiries. The possibility of an entry in all English and Welsh Yellow Pages is also being examined, although cost may preclude this.

Please note, however, that the cost of all freephone calls has to be borne by ISA and that means Members’ subscriptions! Therefore, Members are asked to use the normal telephone number (01603 880017), when contacting Margaret. 

As part of the freephone arrangements, however, we have also negotiated a special deal for Members to make telephone calls to all UK geographic numbers at a cost of 2p per minute, of which details appear below and on the accompanying sheet. OLG 

	Discount Telephone Call Charges


Admiral Managed Networks Limited, who are providing our freephone (0800) facility, is willing to provide ISA Members with telephone call facilities, at rates that are, generally, substantially less than those charged by BT. Essentially, calls to all geographic numbers (within the UK), are charged at 2p per minute, plus VAT. Costs are calculated on a “per second” basis, which means that the minimum charge is for one second (0.0003333), a mammoth saving against BT’s charges. Free itemised billing, by e-mail, is included. Fuller information is enclosed with this Bulletin.

ISA has already switched over to using this Least Cost Routing system (which can also be used for substantial savings on overseas calls) and so have I! OLG
	Chatroom


Have you visited our Chatroom? It is available to all Chartered Surveyors, not just ISA Members – so spread the word around and have your say on anything that may be relevant to you and the profession! To get there, go to:- 
www.surveyorsweb.co.uk and then click on chat room.

	Red Book Costs


Dear Mr Grainger            26th November 2002

The Red Book
On behalf of all the Members of the Independent Surveyors Association, more than 1,000 practicing Valuers, I would ask you to raise, with the Faculty Board, the cost of the Red Book.

The document, as a whole, is unlikely to be used by a substantial majority of practices. Many practices will only use small sections. For example, a Residential Valuer will need to deal with residential valuations and little else. He is not in the slightest bit interested in The City Code of Take-overs or Mergers, Business Expansion, Valuation of Linked Property Assets, Mineral Bearing Land, but to mention a few. On the other hand, the Surveyor dealing with commercial valuation only may also not be interested in those elements or the Residential Market.

Our Members ask for serious re-consideration that the issue of the Red Book, and its cost, be revised. A practising Surveyor should be required to hold a document that includes Definitions, Practice Statements where relevant but not to be required to purchase, as is the current position, all those sections covering disciplines or areas of practice in which he does not practice in. This would result in a much slimmed down volume personalised by each practising member as he requires. The cost would, therefore, be considerably reduced. Some sections are not regularly amended thus the annual amendment levy imposed by RICS Books is unfair. 

Most, if not all, small practices are forced into buying a copy of the volume which may be shared between two surveyors. It is distinctly unfair for the larger organisations to purchase a single copy which is then made available to perhaps to 25 – 200 members of staff.

On the other hand if, in the light of modern communications, the Red Book was on the web for free acquisition of the relevant parts, this would be much more customer friendly.

I do not close without asking you to point out that where the Red Book is intended to be global, a majority of its users are only interested in a very small national section. Our American friends from Boston said “NO TAXATION WITHOUT REPRESENTATION”. Surely this is relevant.

David Hamilton – Chairman – Independent Surveyors Association
	New Members


We take this opportunity to welcome the following, who have joined ISA during 2002.

Nigel Carter FRICS Dip TP MRTPI
Nigel Carter & Company, Forest Hill, London

Keith Barnfield FRICS
Barnfields, Enfield

Ian Cow FRICS

Battersea, London

Tony French

T R French & Company, Worthing

Langford B Smith FRICS ACIS
Peterborough

Robb Lyne FRICS 

Boot & Son, Cannock

Mark Jennings MRICS

Shrewsbury

Robert Heyes FRICS

Philip Darlington FRICS

C A Guthrie ANAEA 

Robert Heyes & Associates, Tarporley

Piers Street FRICS IRRV

Sussex Surveyors LLP

Howard Dowell FRICS
Freeman & Mitchell, Nottingham

Michael Elisha FRICS 

Hummerstone & Hawkins, Welling

Timothy Goodwin BSc FRICS

T J Goodwin, Norfolk

Richard Graves FRICS
D Dunk Lewis & Graves, Bridlington

David Gregson MRICS
Peter Morgan Professional Services, Port Talbot

Peter Gilkes FRICS
Peter E Gilkes & Company, Chorley

Andrew Green BSc (Hons) MRICS
Andrew Green Chartered Surveryors, Cockermouth, Cumbria

Peter Shepherd MRICS

Jim Hobbins BSc FRICS
Cooke Booth Fearnhead, Manchester

Richard Hopwood MA (Cantab) FRICS IRRV

Leicester

Ian Haywood BSc FRICS MCIArb
Anglia Building Surveys, Suffolk

Richard Harmer BSc MRICS

R J Harmer Midland Surveyors, Nottingham

Roderick Baker BSc FRICS

Philip Barton BSc MRICS
Fell Reynolds, Kent

Andy Harris MRICS
Bradshaw & Company, Bedfordshire

David Hammond BSc FRICS
David Hammond Chartered Surveyors, Nottingham

Philip Jackson BSc FRICS FNAEA
Stewarts, Staffordshire

Michael Harvey BSc FRICS

John Haigh BSc MRICS FAAV

Paul Johnston MRICS FAAV 

David Barker BSc (Hons) MRICS
Lister Haigh, Yorkshire

Neil Phillips MRICS
Phillips Chartered Surveyors, Bedfordshire

James Salmon FRICS

Bobbie Taylor FRICS

Harford Kingham & Company, West Bromwich

	CPD Conference 16 October 2002

Speaker Notes


Simon Pitchers of Craddy Pitchers gave a first class presentation on Crack Interpretation at the October Conference and his notes are available for £30. Ring Margaret Blyth at Charterhouse. MEB

	Where Is The Lift?


As a Concierge at a posh resort, John is often asked about the ski facilities. One day a couple, who had just checked in after a long flight asked John where the lift was.

‘Go down the hill’ John told them, ‘out the door, past the pool 200 yards down the block and you will see it on your right’.

Their tired faces suddenly looked even more exhausted until the man behind them spoke up, ‘These folks are from England’ he said, ‘I think they are looking for the elevator’.
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