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	THE NEW ‘RED BOOK’

RICS SET TO ‘TAX’ SMALL FIRMS UNFAIRLY


1.  The New Red Book will be mandatory for all  Chartered Surveyors who are practising as valuers;

2.  The RICS Valuation Faculty Board decided, a year ago, that the New Red Book, over which it then had control, should be available free of charge, over the Internet, to all Valuation Faculty Board members. It was NOT recorded in the minutes of that meeting.

3.  Those who were responsible for dealing with this, presumably the RICS permanent staff under the guidance of the Faculty Executive, manifestly failed to take any action whatsoever;

4. RICS Books is the publisher. It is restricting publication of the Red Book to the Internet and hard copies. This allegedly follows a survey of users that they say that they carried out, but which has not been seen, although requested;

5.  There will be no CD Rom version. This may add, considerably, to the cost to those firms that are not permanently ‘on line’, which are most small firms;

6.  RICS Books is pricing the New Red Book on the basis of what it thinks the market will bear, rather than cost, or cost plus a modest profit; 

7.   RICS Books propose to ‘licence’ the Internet version on a ‘per firm’ and not ‘per user’ basis. This may mean that a firm with 500 valuers will pay the same price as one with a single valuer, depending on how many licences it chooses to buy. By way of example, if the licence costs £150 p.a. a large firm will pay 30p per valuer and the sole practitioner £150 per valuer, a difference of 50,000%. At £50 p.a., the figures are 10p and £50, also a difference of 50,000%;

8.   The RICS is prepared to give massive (at least 85%) discount to certain overseas members and member firms, but not to small UK practices, whose members make up a vast majority of the faculty and RICS membership;

9.  The RICS has already budgeted for a very substantial profit from the New Red Book;

10. The RICS Faculty and Forums Board, knowing the concern that has already been expressed, has delayed considering the problem, until a time after, or very close to, the date that the New Red Book is launched;

11. The proposed arrangement is out of line with those adopted by other professional bodies when imposing mandatory regulations upon its membership. There are documented examples of ‘free’ or ‘at cost’ distribution, by other bodies.

It is impossible to resist the conclusion that this is a deliberate device, on the part of the RICS hierarchy, to tax practising U.K. valuers and, more particularly, small firms, for the benefit of its policy of ‘globalisation’. The alternative would be to increase membership subscriptions over and above the hikes that have already taken place and which have also been planned for the future. This is obviously a secret tax on a selected section of the membership. February 2003

	WARNING


Surveyors are recommended not to carry out an inspection of a property where there are under age (18) children in the property alone. This would also apply if a parent wanted to leave a young child in your care for a few minutes whilst she went on a school run, talked to a neighbour or to go shopping.

	ISA ANNUAL CONFERENCE 7 MAY 2003

P I INSURANCE


Members are well aware of the difficulties that exist in the PI Market at present, which is likely to get worse rather than better. Members have been urged to take steps to make their requests for renewal cover as soon as possible. The number of requests for help and advice that has come from the Membership has led the Council to decide that the subject of PI Insurance will be the opening two-hour session at the AGM.
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Speakers will come from the RICS, from a Broker and probably from an Underwriter. The theme will be to establish how each can help each other to overcome what appears to be the next very bad two to three year period.

Members are asked to advise Margaret early of their intentions to come and as part of our membership drive, details of any non ISA firms who would be worthy of invitation as potential members. PI is a problem that affects all of us. We need your support to investigate whether we can forge new grounds so all of us can practice without the ‘Sword of Damocles’ being poised above us.

	C P D CHARGES


The latest CPD event organised by RICS Events lasts for one and a half hours. The charge for this represents an hourly attendance rate of £33 + VAT.

In case you might think that this is for London, it is not. It is for Devon, Wales and the North West, to mention but a few. ISA Conference charges show what good value for money they are. 

	WARNING : DRIVE BY VALUATIONS


Over a number of years instructions have been issued in respect of DRIVE BY VALUATIONS whereby the valuer is asked to give an indication of value without inspecting the property.

YOU ARE RECOMMENDED not to accept instruction on this basis nor agree to do them even if the client is a well established client.

In the event of wrong advice being given, or the guesstimate valuation being inaccurate, followed by a negligence claim, you may not have cover under your PI policy. To carry out what may be described as an additional ‘courtesy’ service could have a most unpleasant result.

	VALUATION FACULTY


The letter from the Association to the Valuation Faculty, and copied to Duncan Preston, Chairman of the Valuation Faculty, has been ignored.

	HEALTH AND SAFETY


Surveyors carrying out inspections of drains, waste pipes, etc. are recommended to have the appropriate Hepatitis injections for ‘A’ and ‘B’. There is a risk of contracting the disease.

Treatments last for 10 years.

	MEMBERS’ CORRESPONDENCE


Letter received from Rod Baker of Fell Reynolds dated 17 December 2002 to the Chairman.

Dear David

RE: MATTERS VARIOUS

I enjoyed your recent bulletin and I have to say that I agree with the comments which you have made in the Small Practice Group letter to Louis Armstrong of the RICS. We are a multi disciplined practice and we find that matters such as the sellers’pack, the Commonhold and Leasehold Reform Act provisions and the new faculty provisions of the RICS are moving further and further away from the opinion of the grass roots.

1.
Sellers’ Packs

I have seen nothing in the Government proposals which suggest that the Sellers’ Packs will assist our sales departments to achieve any more sales than they are currently doing. All that will happen in that fewer properties will come on the market. Most owners like to test the water before they go out to look for a property themselves and a shortage will inevitably cause a hike in prices. Furthermore, by providing a survey at the beginning of the sales process will mean that owners will be forced to either pay for a survey which they will be reluctant to do or will expect the survey to form part and parcel of the agent’s fee. Whilst the RICS may think this is more work for the boys, it is likely to be more work for less money and I can see that many of us will be providing the service for free to compete with multiples who are often selling insurance/mortgages on the back of the transaction.

2.
Commonhold and Leasehold Reform

Having attended three conferences on this matter I have to say that I am appalled at the way that Chartered Surveyors appear to be branded as crooks. As Trustees of clients’ service charge monies we have invested heavily in computer software which enables us to combine our clients’ service charge funds to a single account, thereby achieving higher rates of interest for our clients and their leaseholders and no bank charges. The current proposals are to ensure that not one but a minimum of two bank accounts are set up for each managed property. Sometimes where there are houses and flats on an estate or flats which share and do not share the cost of running lifts will require additional bank accounts. I am faced with accounts as we have properties. Having attended the RICS conference on the matter, they think this is a wonderful idea and would not say otherwise to the civil servants from the Deputy Prime Minister’s office. In terms of costs, I will be faced 
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with an additional cost to the business for no extra fees of around £20,000. There are other aspects which are workable but many of the provisions result in leaseholders legitimately refusing to pay their service charges will mean that buildings will become much more difficult to manage and the powers to recoup service charges will be much reduced. Apparently the RICS support this stance. Some of the big managing agents like Cluttons have pulled out of residential service charge management altogether which seem to me crazy as this was one of Clutton’s Jewels in the crowns whilst I was a partner in that practice.

3.
CSVS

I used to sit on the Kent Branch as the Chartered Surveyor’s Voluntary Service Representative. The Branch seemed a much better way of getting the grass roots opinion through to the executive committee and as the CSVS volunteer representative I was in touch with the public via the citizens Advice Bureau etc. We achieved a lot of good PR and now that the RICS is “going global”; this opportunity for public perception is lost.

I have to say that I don’t feel that general practice surveyors are being supported by the RICS and whilst I don’t wish to appear to be or become a rebel, I sense through your newsletter that there are others that feel the same way.

Now that I have got that off my chest I wish you all a very Happy Christmas and Prosperous New Year and may I wish the Association well for the future. Whilst writing, how do you propose to market us to the public.

Yours sincerely,

Roderick D Baker BSc FRICS 

	SURVEYORS’ FEES


Residential surveyors’ fees are being squeezed at a time when PII premiums are rocketing.

Graham Ellis of The Survey and Valuation Company, Ormskirk, raises the issues.

This is an instruction that was undertaken by ourselves:

An instruction to value was received from a national panel management firm on behalf of a well-known high-street bank. The only details about the property were:

1) Property purchase price £62,500.

2) Advance required £62,500 (i.e. 100%)

3) Pick up keys from agent.

4) Fee £55 inclusive!

The property turned out to be a four-storey Victorian semi, now vacant but previously tenanted, part-furnished, full of junk and in very poor condition, including many low-quality and unfinished “improvements”.

There were several issues to consider:

We did not know the applicant from Adam. Had he/she commissioned a separate survey from another firm? Is the client relying on the Valuation Report as a survey?

The lender’s form had a section entitled “Essential Repairs”. Only a small box was provided and, despite trying to keep the report as brief as possible, we were obliged to detail essential repairs, which ran into two continuation sheets. Even so, the essential repairs detailed were the bare minimum and many other repairs and improvements weren’t mentioned.

We covered ourselves by advising the applicants in the Valuation Report that a detailed survey had not been carried out, and that the applicant would be strongly advised to commission a more detailed survey prior to legal commitment to purchase. We further covered ourselves by advising the bank to obtain a detailed schedule of works and costings from the applicant, and to ensure that all necessary repairs and improvements to bring the property into good condition were undertaken as a condition of the loan.

Should we have gone into so much detail with regard to the essential repairs? By doing so, would the applicant think that we had undertaken a survey? 

Should we have advised the bank that the property was an unacceptable security in its existing condition?

By not mentioning other repairs and improvements required, were we leaving ourselves wide open for a potential claim for something we might have missed?

We considered refusing the instruction but we had already spent a lot of time processing it, picking up the keys from the agent etc., and we were reluctant to forfeit our fee, such as it was.

The instruction was from our biggest client in terms of fees per month. As a small business we cannot afford to risk upsetting and possibly losing work from this client so, therefore, the instruction was carried out.

Undertaking not just Valuation Reports but also Homebuyer Reports and Building Surveys for minimal fees is becoming a real issue for small firms such as ours, particularly as our overheads are increasing all the time.

We must start getting fees that reflect our skills and our overheads.

With regard to overheads, the question of Professional Indemnity Insurance is particularly relevant. Our policy is due for renewal and although, as yet we have not obtained any quotes, we have been informally advised by our broker that, despite a good claims record, CPD etc., our premium is likely to rise substantially. Is it worth carrying out “high risk” jobs such as the above? 
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Are we better off getting 100% of nothing if we do not undertake the work, or a small percentage of something to keep the cash coming into the business?

If this were a one-off scenario then we wouldn’t think it worthy of discussion. However, in our business this now appears to be the norm, and we at The Survey & Valuation Company would welcome comment and feedback from colleagues as we feel this is a matter that should concern us all.

Graham Ellis BSc MRICS

Editor’s note:
What do other members think? Let’s hear your views on the ISA website: www.surveyorsweb.co.uk chat room.
	STOP PRESS


Independent Surveyors Training Limited is now a professional member of The Timber Research and Development Association (TRADA). We will be bringing the benefit of membership to members of ISA. See next Bulletin for details.

	RICS LOGO


The RICS ‘Brand Management Team’ now appreciates that directions which forbid members from using the new lion-head logo at the top of headed paper, has led to widespread abandonment of the logo by many firms firstly, to avoid offending bye-laws and secondly, out of sheer frustration.
Realisation of this fact has been taken on board by RICS image-makers with the result that Members are now allowed to use the logo in whatever position they wish, providing it is not used as, or in, the Company’s logo and providing the lion’s head is not split away from the ‘RICS’ letter (Source:  RICS Marketing: December 02/120,000/RICS Marketing/20335/Cicero).
ISA and members of the erstwhile ‘Small Practice Group’ of RICS made strong representation at a meeting last year with Sean Tomkins, the Executive Marketing Director of RICS, and explained why original proposals were flawed.  Sean Tomkins has clearly listened to the arguments, and sees failings of what had previously been a direction imposed on members without proper prior consultation.

	The Tiled Roofing Consultancy Ltd

Wind Damage to pitched roofs


The newspapers tell us that the recent high winds that crossed the country on Sunday 27 October 2002 were the worst for 10 years.

They all state that the winds reached 96.6 miles per hour and structural damage occurred, mostly to over head power lines and trees.

In some cases roofs were damaged. Some was minor secondary damage caused by television aerials or trees falling onto and breaking roof tiles. Some was flashings that had lifted and needed redressing, but some were more serious.
All pitched roofs regardless of the material used should be fixed to conform to the calculations included in BS6399 the code of practice for wind loads and BS5534 the code of practice for slates and tiles. Provided the slates and tiles have been fixed in accordance with the resulting recommendations from the British Standards, no primary roof damage should have been sustained with the recent wind speed of 96.6 mph.

Whilst localised tornadoes do exist, they are more common close to the sea and soon lose their energy as they travel in land.

Insurance companies are becoming very resistant to paying out claims for roof damage since the hurricane of 1987 as they now understand better the methods of roof fixings and the content of the British Standards. Houses roofed since 1987 have no excuse for having a fixing specification less than required by the British Standards. Some older buildings with peg tiles or head nailed slates are particularly vulnerable especially if the nail fixings are corroded or the battens are undersized.  In most cases if the slates or tiles are not fixed correctly the manufacturers guarantee will be null and void. 

Having been called into investigate a wind damage problem the first thing to ascertain is compliance with the British Standard. Most roof tile manufacturers will only provide fixing specification prior to roofing works and often refuse to undertake post-fixing specifications. The second thing to ascertain is the exact mode of failure. With these two pieces of information it should be possible to define who or what was responsible and the extent of the repairs required. If you are asked to investigate a pitch roof wind damage case and are looking for advice, the first port of call is the roofing material manufacturers technical department. 

The second is the www.roofconsult,co,uk web site where there is a growing list of roofing articles, lists and advice on roofing. If you feel that you need to pass the investigation over to a pitched roofing consultant it may be worth contacting Chris Thomas MioR from the Tiled Roofing Consultancy Ltd.
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